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NAO
UK’s independent public spending watchdog, holding Gov to account 
and helping to improve public services through high quality audits

PAC
Value for money of Gov projects, programmes and delivery, draws on 
work of NAO, holds Gov officials to account for efficiency and 
effectiveness of public spending. Cross party membership
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NAO Report
• Defra and APHA have a good understanding of new and emerging risks

• Generic contingency plans set clear roles and responsibilities

• Good work in managing medium-severe outbreaks

• Redevelopment of Weybridge site is on track

• Support research and innovation to improve detection



Equine Disease Resilience  

• High risk of ineffective response to severe/concurrent outbreak
• Lack of long-term strategy for improving resilience
• Significant gaps in current disease specific plans
• Plans not being tested effectively
• Key surveillance activities are under pressure
• Systems and processes outdated
• Lack of comprehensive livestock tracing system
• No long term strategic approach on lack of availability of vaccines
• Issues with import checks and illegal meat imports
• Struggle to balance dealing with outbreaks and strengthening 

resilience – lack of veterinary capacity
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Recommendations

• Improve systems and processes, look at digital transformation

• Develop strategy on resilience

• With VMD, address vaccine availability

• Work with stakeholders to develop workforce strategy, models of 
sharing responsibility and costs

• Update approach to conducting exercises

• Review current border controls
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PAC
Similar Conclusions and Specific Recommendations
 Update all specific exotic disease strategies in next year
 Use exercises to fully evaluate UK’s responsiveness
 Produce vet workforce strategy to address vet vacancies
 Update surveillance processes
 Modernise systems and processes for dealing with animal diseases
 10 year plan for Weybridge development
 Progress multi-species livestock tracing system
 Improve border controls, strategy for animal vaccines
 Progress long-term strategy for improving resilience
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https://www.nao.org.uk/reports/resilience-to-animal-diseases/

https://publications.parliament.uk/pa/cm5901/cmselect/cmpubacc/885/report.html

https://www.nao.org.uk/reports/resilience-to-animal-diseases/
https://publications.parliament.uk/pa/cm5901/cmselect/cmpubacc/885/report.html
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